
Types of cooperation

Informal 

collaboration/

Knowledge 

sharing

Shared/

outsourced 

operative 

functions

Joint planning & 

optimisation of  

strategic 

processes & 

procedures

Joint 

organisational 

structures Merger

Regular 

knowledge 

sharing 

seminars

Supplier 

management, 

e.g. of 

uniforms, 

printing 

material etc.

Joint IT system, 

collections 

management

Centralised 

administration, 

hub sites

Merger

Types of 

collaboration

Examples for 

Credit Unions

Autonomy

Informal relationship

Flexibility

Integration

Intense relationship

Stability


